
APS School Council Meeting 

October 14, 2014 
 

In attendance:  Nora Leeder (Principal), Lynda Craven, Amanda Walker, 

Heather Fisher, Nancy Newell, Amy Reeds, Cherie Knox, Victoria Jessup, Heather 

Griffith Josette Deuchars (Staff), Kaysa Stone (Staff) 

 

Regrets:  Christy O’Neill, Meryka Wyman, Darlene Algire 

 

Welcome 

1. Presentation from Ron Downey, Boston Pizza 

a) Fundraiser opportunity at Boston Pizza, called “Celebrity Server”, was 

presented by Mr. Downey.  On the event date, attendees from the APS 

community (friends/family) are encouraged to wear APS clothing and 

they have the opportunity to help serving staff present food to patrons.  

Boston Pizza will donate 10% of food sales made during the duration of 

the 2 hour event.  After the presentation, Mr. Downey provided pizza 

for Council members.  **See Action Items 

 

2. Approval of Minutes / New Business arising from minutes 

a) As a secretary for the meeting was not yet selected, we failed to note 

who put forth the motions to accept/approve minutes (minutes were 

accepted). 

 

b) Comment from Lynda Craven supporting further exploration of Item 4,k 

from Sept 23/14 minutes (Discussion surrounding additional 

clubs/activities that parents would like to see offered.)   

 

3. Elections:  Discussion / Volunteer 

a) Discussion re:  what degree of formality council members expect from 

their Chair(s)?  Potential candidates for Chair position (Lynda Craven, 

Amanda Walker, Cherie Knox) expressed concern about unfamiliarity 

with proceedings, and unpreventable absences. 

 

b) No formal election was needed; all positions were filled by volunteers.  

Executive Positions for 2014/15 are as follows: 

Co-Chairs:  Lynda Craven and Amanda Walker 

Treasurer:  Deb Myers (school secretary) 

Secretary:  Amy Reeds 

 

 

 

4. Principal’s Report - Mrs. Leeder discussed the following items: 



 

a) Dismissal Routine – Some parents still fail to observe the 3:20 Rule.  A 

secondary bell has been programmed to ring at 3:20 when yard 

supervision ends, to signal that staff is no longer present. 

 

b) Tree Stump Project – Kaysa Stone’s class will work in conjunction with 

Cherie Knox to roll 33-34 tree stumps into place for additional seating in 

the yard.  They intend to place 4 stumps by the climber, to also act as 

goal posts. 

 

c) School Improvement Goals – Mrs. Leeder shared P.A. Day activities 

with council.  As a result of 2014 EQAO results, staff agreed to focus on 

the following areas: 

 

i) Number Sense, and specifically, estimation/reasonableness of 

estimates.   

 

ii) Literacy - Open-response questions; making sure students are 

making adequate connections and not just “surface connections” 

in their responses. 

 

iii) Safe & Accepting Schools – APS will continue Character Trait 

Recognition Ceremonies and “Right to Play” program geared 

toward grades 3 – 6.  Continuing efforts to promote leadership from 

within.  Teachers confirmed that the overwhelming response from 

students shows that they are genuinely proud to be Royals! 

 

d) School Clothing Requests – Parents would welcome the opportunity to 

buy Alexandra clothing, as it has not been presented to them for a few 

years.  Discussion regarding when to offer (can we have clothing in 

house before Christmas Holidays, to give as gifts?) and who to order 

from (who was our vendor last time?)  Conversation included ways to 

cut costs (go with existing vendor who will not charge additional set-up 

fees and potential minimums that may be required for order).  Lynda 

will ask Pippa Stevenson for information from last order  **ACTION ITEM 

 

e) Baby-sitting coverage for Council meetings – Council discussed the 

cost-benefit of offering childcare at meetings to encourage more 

parents to attend.  Council agreed that paying for sitter(s) increases 

the potential for involvement.  Attendees discussed option of paying 

with money from “Parents Reaching Out Grant” (Parent Engagement 

Funds) and / or offering community service hours to high school 

students requiring same.   

 



Motion brought forward by Lynda Craven/Seconded by Nancy 

Newell:  Council will pay $5.00/per hour per babysitter, with total 

expenditure capped at $20.00 per meeting.  If only one babysitter is 

present, he/she will earn the entire $20.00; if two (2) babysitters are 

present, they will receive $10.00 each.  Babysitters also have the option 

of receiving community service hours in lieu of payment. This will be 

taken from the Parent Engagement Money. 

 

 

5.  Fundraising Goals - The following potential goals were discussed: 

 

a)  Swings:  Mrs. Leeder will get quotes for an additional swing set, but 

suspects it will cost about $4000.00 to purchase and install.  Council 

discussed the viability of installing a new swing set, given space 

requirements.  **ACTION ITEM 

 

b)  Sensory Items (headphones, fidget tools, chairs etc)  

 

c)  Field Trips – Traditionally Council sets aside $300.00 per class to fund 

field trips. 

 

d) Technology – Needs that were discussed included more laptops for 

classrooms, and sound-reducing headphones for student use. 

 

f) Alexandra (Tent) Canopy – Given that APS participates in a variety of 

sporting/intramural events, it would be helpful to have a sturdy, EASY 

TO OPERATE canopy to shield students from the sun and provide a safe 

“home base” for students.  It was noted that Parkview P.S. has a nice 

tent, which is apparently easy to operate.  Amy Reeds volunteered to 

get pricing on tents; Deb Myers to provide electronic logo files.  

**ACTION ITEM 

 

g) Outdoor Classroom Expansion – possibility of expanding existing 

structures in place.  This would require holding money over from one 

year to the next to make this happen as the cost could exceed 

$10000. 

 

h) Additional Item, not on Agenda – Financial Report / Balance in School 

Council Account.  Current bank balance is unknown; Mrs Leeder will 

obtain information from Mrs. Myers and bring to next meeting  **ACTION 

ITEM 

 

6.  Selection of Main Fundraisers and Timelines – As per last meeting (with the 

suggestion of a Little Caesars Fundraiser), Mrs. Leeder consulted with the 



Superintendant regarding any dietary/nutritional restrictions on what we can 

sell.  Mrs Leeder confirmed that APS can sell Little Caesars and / or Elmira 

Chicken if we wish.  Both of these fundraisers follow same compensation model 

($5.00 earned for every kit sold).   Council members also discussed the successful 

model of “Dance-a-thons”, a great fund-raiser for very little preparation time or 

cost. 

 

7.  Additional Item, Community Involvement – Amanda Walker brought to 

council’s attention that retired community members have offered to donate 

time, resources, and food to our school.  Discussed ways to utilize.  Council 

entertained idea of hosting Hot Breakfasts or Hot Lunches once/month with 

meals being open to all, including parents and staff.  Parents could contribute 

financially but would not be required to do so.  Council agreed that an all-

inclusive event would be beneficial to the school community/greater 

community, but details remain as to how to structure/who would run the event/ 

timing of meals (i.e.: primary seating and then intermediate seating etc) 

 

Additional Item, Volunteer Recognition – Amanda Walker suggested that we 

should recognize Michelle Dimoglou   for her years of service to the APS 

Breakfast Program.  Council unanimously supported the idea of giving Michelle 

a $40.00 gift certificate to a local spa, so she can treat herself.  Council also 

discussed the contributions of others (Lindsay Boys & Girls Club bus driver; 

Crossing Guard).  Discussed extending November’s “Week of Kindness” 

throughout the year, giving back to the community on a regular basis. 

Heather Fisher will buy a gift certificate for Michelle Dimoglou   for now and be 

reimbursed by Council   **ACTION ITEM 

 

Additional Item, Signage – Madame Deuchars suggested signage for Colbourne 

Street, to reach the community/involve them in our school events.  While 

Madame was initially suggesting a billboard-type sign with changeable letters, 

council also discussed the merits of an electronic sign.  Lynda Craven suggested 

a wooden sign with APS crest for Colbourne or Francis Streets, better identifying 

our school.  Mrs. Leeder will look into the cost of these signs and provide pricing 

at next meeting.   **ACTION ITEM 

 

Additional Discussion Item, Bullying Concerns – Amanda Walker raised concerns 

shared by some that certain classrooms (or age-groups) seem to breed 

cattiness amongst female students.  Council discussed additional resources such 

as speakers and books; Mrs. Leeder suggested reading resources like “Queen 

Bees and Wanna Be’s: Helping our Kids Learn to be Nice” for parents.  Lynda 

Craven added that teachers are cognizant of these behaviours, and are 

reactive when issues like this are present in the classroom.  There was general 

conversation about how parents and teachers can work together to build a 

good sense of self, in hopes of building communities in classrooms. 



 

8.  Meeting adjourned, next meeting to take place on Tuesday November 11, 

2014 at 6:00 p.m. 

 

ACTION ITEMS ARISING FROM OCT 14, 2014 MEETING: 

 

1.  Thank you note to Mr. Downey – Secretary can look after this, if it has not 

already been done.  Please confirm if this should be a secretarial duty moving 

forward. 

 

2.  School Clothing Vendor Information - Lynda Craven to obtain 

 

3.  Swings (Quote for purchase/installation) – Nora Leeder to obtain 

 

4.  Tent / Canopy – Amy Reeds to investigate options/pricing 

 

5.  Graphics for Tent (if moving forward) – Debbie Myers to forward to Amy R. 

 

6.  Bank Account Balance – Nora Leeder to obtain  

 

7.  Gift Certificate purchased for M. Dimouglou – Heather Fisher 

 

8.  Signage Pricing (Vinyl Letters/Electronic) – Nora Leeder to obtain 

 

 

 

   

 

 

 

 


