
APS PARENT COUNCIL MEETING 

22 NOVEMBER 2016 MINUTES 

 

IN ATTENDANCE:  Mrs. Leeder, Megan Ward, Amy Reeds, Christie O’Neill, April 

Taylor, Madame Deuchars, Nancy Newell, Jenn Gemmill, Amanda Walker, 

Shannon Short, Cherie Knox, Julie Williams, Julie B., Sarah B, Sean, Victoria. 

REGRETS RECEIVED:  Meryka Wyman, Pippa Stevenson, Danielle Holmes 

 

1.  CALL TO ORDER AND WELCOME 

a) Approval and review of the agenda – approved, no additions.  

 

2. ADDITIONS TO THE AGENDA 

None.  

 

3. OCTOBER 2016 MINUTES 

a) Approval of the minutes:  Amanda Walker – moved, Julie Williams – 2nd, all in 

favour.  MOTION CARRIED. 

b) Business arising from minutes:   

 Thank-you note to Lou Karkabasis at Pane Vino is done. 

 Poinsettias – it looks like we made around $800.  They should be delivered 

on the 30th, time unknown at the moment (likely 1-4pm). We need 

volunteers to assist. Mrs. Leeder is arranging volunteers.  

 Hydration station – A person from the Board came to the school top 

provide the information we needed to proceed.  Estimate is $1500-2500. 

Proposed locations: outside Mrs. G’s room by the office, and outside the 

kitchen.  Kitchen is likely better option because it is most cost-effective 

and is a good location for kids coming and going.  Person from the Board 

said that the filters are typically being replaced at a rate of 

approximately1/year, but that depends on whether the community at 

large uses it for their events.  Based on this information, the hydration 

station has been ORDERED.  

 Fresh From the Farm – estimated earnings are approximately $400; the 

exact number is pending. We also need volunteers for this Monday the 

28th, time unknown at the moment.  



 Fitness Fridays – this coming Friday is the first Fitness Friday; it’s drum fit. 

Everyone will get a chance.  There will be challenges in the future but not 

this week.  Madame discussed the importance of fitness, active living, and 

healthy eating in our kids.  And Fitness Friday fits right in with all of these 

themes.   

 

4.  DISTRICT COUNCIL UPDATES: Amy/Nancy 

 

Nancy, Amy, and Mrs. Leeder attended the meeting (Alexandra was well-

represented). See the typed notes from Amy affixed to these minutes.  

Brief discussion about high school applied vs. academic streams because Amy 

learned that TLDSB proportionally, has more students in the applied stream than 

other jurisdictions. Amy posed the question as to what we can do now, while the 

children are in elementary school, to guide them and have them advance 

through the academic stream. 

School closures: there is one imminent school closure, and some potential school 

closures.  

Also see the affixed list of what each school uses their parent engagement 

money for.  

 

5. POINSETTIA DROP OFF  

 Discussed above.  

 

6. SILENT AUCTION 

 Many donations so far! 

 We are going to send out a poster to let parents know about the items in 

advance [ACTION ITEM – MEGAN TO DO] 

 Volunteers: contact April/Nora 

 

7.  PRINCIPAL’S REPORT:  Mrs. Leeder 

a) School Improvement Plan 

In addition to these minutes, see the affixed handout from Mrs. Leeder.  

 Reading and Literacy:  We are working to help the students think beyond 

the text, and make inferences and connections.   



o EQAO showed that our students are doing well, level 3.  But we 

wonder why the children are not scoring level 4.   

o The questions on EQAO have changed.   

o We are seeing more and more kids come out of our Board’s 

kindergarten program without the necessary literacy and speech 

skills. We’re working to getting the basic reading skills in place 

(recognizing letters, holding the book right-side-up, and knowing 

you read left to right). 

 Brief discussion about putting resources into the kindergarten 

and younger grades. We have monthly teacher learning 

meetings to discuss our goals and we have Madame and 

Mrs. MacLean to individually help with our kindergarten little 

readers.  

 Brief discussion about play-based learning vs traditional 

learning of yesteryear. Mrs. Leeder explained that the 

teaching of reading is still present; it looks like it is just play 

but it is learning too.  Example:  at the pizza restaurant play 

station, kids are writing their orders and reading a pizza 

recipe. The learning is there, it is just in the form of play rather 

than traditional deskwork.  The teachers are able to make 

the learning happen through learning.  

 Some kids are coming to us not knowing letters.  Some kids 

do take off and read on their own, but parents are partners 

in teaching. Parents have to read with their kids. Even past 

grade 4 where parents assume their kids know how to read, 

but they don’t.  

 Math: The theme of our goal is: thinking in math and problem solving.  

Where our students struggle the most is when there are two parts to a 

problem (example:  a problem where they have to first convert a unit of 

measurement and then solve for the distance).  So our plan is about 

creating a better understanding of what the material and being able to 

explain our answers better, and digging deeper as to what thinking looks 

like in math.  

 Social/emotional well-being:   

o Our Fitness Fridays ties in well with our goal of helping the social and 

emotional well-being of our kids because you have to be physically 

healthy as well as emotionally healthy.  Eating well and being 

physically fit is important for our emotional well-being and is 

required to do your best.    



o Zones of Regulation - Students are getting pretty good at knowing 

which zone of regulation they are in, but they don’t know what to 

do about it; they recognise that they are frustrated but don’t now 

how to calm themselves and instead rely on an adult to get them 

in the next zone.  

o Reading social cues – Some kids are great at assisting others in 

calming them, emotionally helping them, and transitioning them 

out of the zones of regulations.  Other students however struggle to 

read the social cues and act accordingly. 

 

b) Building and Property Tour 

The tour was completed. We had a short list of things we would like done.  

Upgrading the shed is one of the items.    

 

c) Ongoing PD to support teachers 

See above in the reading/literacy section.   

d) Late drop off/early pick up impact 

Barring emergencies, Mrs. Leeder is encouraging parents to keep their kids here 

until the end of the school day.  It is too disruptive to collect the students early.  

e) Siblings at the end of the day 

Former students come back after their end-of-day release and play on our 

schoolyard.  Until 3:10 this is school property.  It is too distracting for our students 

who are outside learning when these older kids are in our schoolyard. So APS 

older siblings who are here to pick up their younger siblings have to wait at the 

gate.  

 

8. NEXT MEETINGS: 

January 24th then Feb 21. 

Note:  We are not going to kick Optimist Dodgeball out to get the gym back.  

Instead our gym will go to them, and any kids here can have a movie night. 

 


